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PURPOSE OF THE REPORT 

To make the Board aware of the requirement in Monitor’s Risk Assessment Framework for a 3-
yearly governance review and the proposals agreed by TEG for a shadow internal review to 
prepare the Trust for commissioning an external review in 2014. 
 
KEY POINTS 

• The Board Governance Assurance Framework (BGAF) was developed and launched in 2011 in 
response to evidence that the main reason for deferring the authorisation of aspirant FTs was a 
failure of Board governance.   

• BGAF is a tool for a Board to self assess its capacity and capability and was incorporated as an 
essential requirement for applicant FTs, prior to seeking Monitor authorisation. 

• From 1st October 2013, Monitor’s Risk Assessment Framework (RAF) replaced the financial 
and governance oversight previously included in the Compliance Framework.  The RAF sets 
out how Monitor will oversee FT’s compliance with governance and continuity of services.  It 
requires all FTs to commission an external and independent review of governance at least 
every 3 years covering at least one of the following areas of governance:- Board capability; 
Board governance and leadership; Organisational oversight; or, Quality governance. 
Further detailed guidance on the reviews will be published in late 2013 / early 2014 but Monitor 
envisages it will mirror the application process for aspirant FTs, i.e. BGAF.   

• The outcome of the governance review may affect an FT’s governance ratings by Monitor. 
• Informal feedback suggests Monitor will require the early wave FTs such as STH, to 

commission their external governance review in 2014.  It is similarly anticipated that the scope 
will focus on Board capability, governance and leadership i.e. areas covered by the BGAF. 

• Experience from the pipeline programme for FT authorisation has shown a poor correlation 
between the BGAF Board self assessments and the external supplier assessments, with the 
latter consistently giving a lower rating than Boards had given themselves. 

• Irrespective of any compliance requirement, an independent, external and comprehensive 
review of its board governance should be welcomed by the Trust as timely, good governance 
practice to ensure it is best positioned to face the uncertainties and challenges ahead. 

• In November, TEG approved a proposal to undertake a pre-emptive “shadow” governance 
review, using Internal Audit as an independent assessor, to prepare the Trust for an external 
review and minimize the risk of governance failure which may threaten STH’s Monitor ratings.  
The shadow review will give an early understanding of the Trust’s strengths in Board 
governance (with valid and reliable evidence to support this) as well as identifying any 
weaknesses which can be addressed by robust action planning to strengthen Board 
governance in readiness for the external review. 

• Since then, the Assistant Chief Executive and Assurance Manager have undertaken a desk-top 
assessment of the Trust’s position against the BGAF (adapted to make it relevant for an 
existing Trust, rather than an applicant Trust).  The assessment has been shared with Internal 
Audit which has started work to independently review the assessment, using evidence to be 
provided by the Trust.   
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IMPLICATIONS2 

AIM OF THE STHFT CORPORATE STRATEGY 2012-2017 TICK AS APPROPRIATE 
1 Deliver the Best Clinical Outcomes X 
2 Provide Patient Centred Services X 
3 Employ Caring and Cared for Staff X 
4 Spend Public Money Wisely X 
5 Deliver Excellent Research, Education & Innovation X 

 
RECOMMENDATIONS 

The Board of Directors is asked to NOTE the Risk Assessment Framework requirement for an 
external governance review and the proposals for a shadow governance review, as approved by 
TEG. 
 
APPROVAL PROCESS 

Meeting Date   Approved Y/N 
Trust Executive Group 06/11/2013 Y 
 


